
The bridge between: ADKAR

“We're doing what now?”
      Navigating Organizational Change 

Proci® ADKAR® Model of Change Management, from Proci® https://www.prosci.com/change-management

https://www.prosci.com/change-management


Without ADKAR
● Employees asking the same questions over and over
● Lower productivity
● Higher turnover
● Hoarding resources & information
● Delays in implementation

Without Awareness 
and Desire

● Lower utilization or incorrect usage of new systems
● Employees worry whether they can be successful in the future
● Greater impact on students
● Reduction in productivity

Without Knowledge 
and Ability

● Employees revert back to old ways of doing work
● Utilization is less than anticipated
● The organization creates a history of poorly managed change

Without 
Reinforcement
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